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Setting the Pace
When it comes to CEOs, time really is of the
essence
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ASSISTANT PROFESSOR OF STRATEGIC MANAGEMENT JIANHONG
CHEN STUDIES CORPORATE LEADERSHIP

A CEO not only sets the tone of an organization but also the
“pace,” a work style with far-reaching implications for corporate
success. So demonstrates Paul College’s Jianhong Chen,
assistant professor of strategic management, in her influential
study of “urgency and pacing” or “temporal personality” among
hundreds of corporate leaders.
“Your urgency dictates how pressed you feel in your day to day
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work,” Chen said. “Your pacing style dictates whether you insist
on getting things done right away, prefer to procrastinate, or tend
to do things methodically over time.”
In one study, Chen’s research found that organizations led by
CEOs with a pressing sense of urgency, tempered by a
preference for working at a steady and methodical pace, enjoy
greater success with innovation.
In another study, Chen looked at the relationship between CEOs’
perception of past, present and future, and companies’ rates of
new product introduction. Based on a longitudinal study of 221
companies in 19 industries, Chen showed that in stable industries
where technology developments and customer demands do not
change very rapidly (e.g. food industry, construction equipment
industry), firms with CEOs who focus more on the past and
present introduce products faster; conversely, in dynamic
industries (e.g., electronic equipment industry, computer industry),
firms with CEOs who focus more on the future introduce products
faster.
Chen was recipient in the summer of 2016 of the Sumantra
Ghoshal award for the research paper that advances research
while deriving important implications for practice. This was
awarded by the strategic management division of the Academy of
Management.
“Accelerated changes in competition, technological advances and
customer preferences have forced firms to think harder about time
management,” said Chen. “A leader’s temporal personality molds
expectations and evaluation, and shapes decision making
throughout the organization.”
Chen’s research has far-reaching implications for corporate
strategy as firms seek to appoint the right CEOs for their cultures.
“Our findings offer new evidence that the CEO plays an outsized
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role in a firm’s success,” Chen said.
In addition, an effective CEO must be able to sync up his or her
leadership team’s disparate temporal styles if the organization is
to be successful.
“Diversity of temporal style can be strength—it’s good to have
some who think long term and others who think short term—but
only if the CEO can make them work together and balance out,”
Chen said. “Otherwise, you’re going to have a hard time
competing.”
WRITTEN Dave Moore | Freelance Writer
BY:
PHOTOGRAPHER:
Perry Smith | Freelance Photographer
PAUL PERSPECTIVES

RELATED ARTICLES

https://www.unh.edu/unhtoday/2018/03/setting-pace[7/26/2022 3:26:13 PM]

Setting the Pace | UNH Today

December 18, 2020 | PAUL POST

Educating Business Students for a New
Corporate Vision Committed to all
Stakeholders

https://www.unh.edu/unhtoday/2018/03/setting-pace[7/26/2022 3:26:13 PM]

Setting the Pace | UNH Today

December 3, 2020 | PAUL POST

Q&A with Geno Miller ‘17

https://www.unh.edu/unhtoday/2018/03/setting-pace[7/26/2022 3:26:13 PM]

Setting the Pace | UNH Today

November 25, 2020 | PAUL POST

Environmental regulations improve the bottom
line


UNH Today is produced for the UNH community
and for friends of UNH.
The stories are written by the staff of UNH
Communications and Public Affairs.
Email us: unhtoday.editor@unh.edu.

https://www.unh.edu/unhtoday/2018/03/setting-pace[7/26/2022 3:26:13 PM]











UNH Today • UNH Main Directory: 603-862-1234
Copyright © 2022 • TTY Users: 7-1-1 or 800-7352964 (Relay NH)
USNH Privacy Policies • USNH Terms of Use •
ADA Acknowledgement

Setting the Pace | UNH Today
MANAGE YOUR SUBSCRIPTION 

CONTACT

US 

https://www.unh.edu/unhtoday/2018/03/setting-pace[7/26/2022 3:26:13 PM]

